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Letter of the President of the Management Board to the Shareholders of ZUK 

„Stąporków” S.A. 

 

Ladies and Gentlemen, Dear Shareholders, 

This year's letter is an opportunity to share with You information on the most important events that took 

place last year, as well as information concerning the future of our Company and the challenges we face 

this year. 

The year 2018 was a year of undertaking consistent actions aimed at improving the Company's 

profitability. The main activities and measures that have been implemented include: 

 optimisation of the cost structure, in particular in the area of fixed costs; 

 reorganisation of purchasing, production and logistics processes; 

 improvement of the processes of offering, monitoring and reporting the Company's results; 

 enhancing the competence in acquiring and implementing new contracts;  

 reorganisation of works related to the commercialisation of ongoing research and development 

projects 

The results achieved by ZUK Stąporków S.A. in 2018 in terms of sales revenues were higher than in the 

corresponding period of the previous year. We closed 2018 with sales of PLN 52.1 million, which is by 

PLN 1.4 million more than in 2017. The increase in sales was recorded mainly in the construction segment 

and reflects the improving economic trends both in Poland and in Europe. 

Compared to 2017, the Company achieved positive financial results at the operating level and in terms of 

net profit, which amounted to PLN 1.76 million. 

The strategy of ZUK Stąporków S.A. assumes long-term growth of the Company's value through the 

implementation of several key development assumptions. The strategic objectives include: 

 strengthening the position on the domestic energy market by offering general contracting, especially 

in the area of air purification system; 

 expansion of activity on foreign markets in all segments of the Company's operations; 

 diversification of customers in the mass production segment; 

 development of the technologies applied by the Company, in particular proprietary technologies; 

 improvement of the profitability through monitoring and mitigation of contractual risks; 

 achieving the dividend capacity in 2020. 

The aforementioned strategic objectives of ZUK Stąporków S.A. will be possible to achieve under the 

condition of appropriate organization, adjusted to the market needs, and first of all thanks to the human 

capital, which is a key factor allowing to be optimistic about the future of the Company. 

At the end of my letter, I would like to thank all our Shareholders for another year of their trust and 

patience. It was a year full of challenges and hard work, which will translate into more effective 

functioning of the Company in the future and will bring long-awaited satisfaction with Your capital 

commitment. 
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On behalf of the Management Board, I would also like to thank our employees. We are aware of the great 

challenges we face and even more so we would like to thank You for the effort You put into Your work and 

for Your dedication, which we are witnessing at every turn. I am convinced that 2019 will be a year of 

great professional satisfaction for the entire Company. 

 

 
President of the Management Board  

Jacek Weremiej 
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1 Information concerning the Company and its business operations 
 

1.1 History  of the Company 
 

The Company - Zakłady Urządzeń Kotłowych “Stąporków” S.A., is one of the leading companies operating 

on the European Energy Market. The company has been operating on the market for 40 years. At that time 

the company has gained expertise and experience. Thus, it has reinforced its position in the industrial, 

thermal and professional power sector in the scope of the General Contractor. 

ZUK ‘Stąporków’ Spółka Akcyjna (Joint Stock Company; the Company, the Issuer) was incorporated in 

1995 as a result of transformation into a state-owned stock company. In September 1995, the Company's 

shares were transferred to the National Investment Funds. In July 2002, the lead fund and other investment 

funds sold shares in ZUK ‘Stąporków’ to STALMAX S.J. and to the then President of the Management 

Board.  

On 3 August 2007 the  Company debuted on the Warsaw Stock Exchange. 

 

1.2 Description of business activities 

The Company - Zakłady Urządzeń Kotłowych Stąporków, is one of the leading companies servicing the 

energy sector in Poland. The company has been operating on the market for 40 years. At that time the 

company has gained expertise and experience. Thus, it has reinforced its position in the thermal power 

sector, construction sector, as well as in the broadly understood sector of air protection systems. 

In addition, apart from manufacturing the equipment, ZUK Stąporków also offers services in the field of 

designing, consulting, assembling and servicing. 

The company conducts production activities in its head office in Stąporków. 

 

1.3 Business areas 

The Company separates 3 main business segments, based on which the Company draws up a further 

development strategy and reports its results: 

 Energy (Power) segment: 

 Grates and slag traps 

 Dust extraction, desulphurisation and denitrification installations 

 Steel structures 

 Flyovers 

 Conveyors 

 Silos, collectors, reactors and chutes 

 Channels 

 Machines for various industries
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 Mass production 

 Shuttering boards 

 Structures and construction equipment 

1.4 Principles of business management 

The organizational structure of the company is presented below: 
 
 

 

 
There have been no changes in the basic principles of management of the issuer's business, either in 2018 

or until the date of this report.
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1.5 Outlets and supply markets 

The territorial structure of sales revenues is presented in the table below: 
 

Specification 
2018 2017 Change 

% (PLN 

thousand) 

(%) (PLN 

thousand) 

(%) 

Domestic sales 15 757 30,2% 23 250 45,9% -32,2% 

Export, including: 36 351 69,8% 27 415 54,1% 32,6% 

Germany 22 804 43,8% 20 615 40,7% 10,6% 

Finland 7 712 14,8% 1 057 2,1% 629,5% 

Denmark 2 496 4,8% 212 0,4% 1079,6% 

Austria 1 342 2,6% 1 345 2,7% -0,2% 

Other countries 1 997 3,8% 4 186 8,3% -52,3% 

Total: 52 108 100,0% 50 665 100,0% 2,8% 

 
 

Domestic sales were executed mainly in the energy segment and partially in the steel structures segment. 

Export sales are mainly performed in the mass production segment (shuttering boards) and in the growing 

segment of steel structures. The key contractor of the Company is Hunnebeck GmbH with its registered 

office in Germany. The share of turnover with the above entity amounted to 39.8% of total sales revenues 

in the reporting period. The Company's main supplier of materials for the production of shuttering frames 

in 2018 was Welser Profile GmbH with its registered office in Austria. The share of supplies from the above 

mentioned entity amounted to 16.0% of total purchases of materials made in the reporting period. The 

suppliers of shuttering boards are: Sonoform (Sweden) and Riga Wood (Germany) with a share in the 

purchases of 8.3% and 7.2% respectively.  

 

The main supplier of materials for the production of other goods was ArcelorMittal Poland with a share in 

total purchases of 10.6% and TyssenKrupp Energostal S.A. with a share of 4.8%. Other suppliers of 

production materials were: Polstal with a share of 4.8% and Nova Trading with a share of 3.6%. Purchases 

from other suppliers do not exceed the share of 3% in total purchases. 

 

Significant events in 2018 and until the date of the report on business activities preparation 

 

In 2018, the following events affecting the Company's operations occurred: 

 

- conclusion of an agreement with Santander Consumer Bank Polska S.A. (formerly Deutsche Bank Polska 

S.A.) and PKO BP S.A. regarding optimisation of the financing structure (current reports 13/2018 and 

17/2018); 

- completion of the conducted organizational, human resources and cost restructuring. 

 

1.6 Information on credits and loans 

The Company cooperates with two banks: PKO BP and Santander Consumer Bank Polska S.A. 

The Company has an overdraft facility granted by Santander Consumer Bank Polska S.A. with the limit 

of PLN 4 million. The term of the agreement expires on 28 June 2019. 
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Additionally, the Company has two bank loans: 

 Consolidation loan, the balance of which as at 31.12.2018 amounted to PLN 2.8 million. The term of 

the agreement expires on 1 June 2020. Monthly capital instalment amounts to PLN 162 thousand. 

 Investment loan, the balance of which as at 31.12.2018 amounted to PLN 2.3 million. The term of the 

agreement expires on 30 June 2021. Monthly capital instalment amounts to PLN 77 thousand. 

 

In addition, in February 2018 the Company completed a factoring agreement by making a one-off payment 

in the amount of PLN 1.2 million. Additionally, the Company uses a loan granted by PKO BP bank for the 

purposes of ongoing financing of business operations. In June, the Company signed an annex to the 

agreement, extending the term of the loan for another two years and for the amount of PLN 5.6 million. The 

agreement expires on 30 June 2020. The signed agreement governs the reduction of the current limit to the 

level of PLN 4 million. The interest rates of the aforementioned loans are equal to WIBOR + 1% and are 

increased by the bank's margin. Apart from the aforementioned loans, in 2018 the Company did not use any 

other borrowings as well as did not grant nor was granted any loans. 

 

1.7 Information on sureties and guarantees granted and received in 2018 

In 2018, the Company did not grant any loans, sureties or guarantees for liabilities of other entities. The 

Company is a party to bank and insurance guarantees granted for the Company's liabilities on account of 

performed contracts. These liabilities arise from performance and retention bonds in the total amount of 

PLN 857.4 thousand granted by Santander Consumer Bank Polska S.A. to contractors cooperating with the 

Issuer. 

 

1.8 Transactions with associated undertakings 

There were no significant transactions with associated undertakings in 2018. The Company did not carry 

out any transactions with associated undertakings on other than arm's length terms. 
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2 Financial, economic and cash flow situation 
 

2.1 Discussion of financial results 

The sale of own production and services is the primary source of revenues of ZUK “Stąporków” S.A. The 

level of sales is tightly related to the volume of orders acquired. The structure of revenues by business 

segments in 2018 and 2017 is as follows: 
 

 

Business 

segment 

2018 2017  

Change 

in % 
Revenues in 

PLN 

thousand 

Share 

in % 

Revenues in 

PLN 

thousand 

Share 

in % 

Energy segment 19 274 37,0% 23 251 45,9% -17,1% 

Steel structures 9 809 18,8% 6 799 13,4% 44,3% 

Mass production 23 025 44,2% 20 615 40,7% 11,7% 

TOTAL 52 108 100,0% 50 665 100,0% 2,8% 

 

As compared to 2017, sales revenues are higher by 2.8%, mainly because of the higher sales in the segments 

of mass production and steel structures. The Company expected the sales growth at the level of 7% - 

however, due to delays in the implementation of construction projects of customers from the energy sector, 

the sales were postponed to the first quarter of 2019.  

The largest increase in sales (44.3%) was recorded in the segment of steel structures and in the segment of 

mass production, i.e. by 11.7%. The Company has completed several projects for Scandinavian customers, 

which were carried out both in Poland and abroad. Sales in the Energy segment dropped by 17.1% in the 

reporting period. The main reason for this was a reduced demand for dedusting installations (high demand 

on the market in the previous years) and uncertainty as to the direction of development in the Thermal 

segment. However, the forecasts for 2019 are more optimistic. The Company is preparing to take part in 

two large tenders in this area. 

The Company recorded a profit on sales in the amount of PLN 4.96 million (9.5% of the margin) compared 

to a loss of PLN -1.99 million (-3.9 of the margin) in the corresponding period of the previous year. As far 

as costs are concerned, the main positive factor was lower consumption of materials (lower production 

waste) and reduction of departmental costs, in particular costs of external services.  

Operating profit stood at PLN 1.99 million (3.8% of the margin) as compared to a loss of PLN -5.2 million 

(-10.2% of the margin) in the corresponding period of 2017. The main factor contributing to the 

improvement of the result in this area was the profit generated on sales and a lower level of other operating 

expenses.  

Net profit reached the level of PLN 1.76 million (3.4% of the margin) as compared to a loss of PLN -6.8 

million (13.4% of the margin) in the comparable period. Earnings per ordinary share at the end of 2018 

amounted to PLN 0.27 compared to PLN -1.05 at the end of 2017. 
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PROFIT AND LOSS ACCOUNT 

PLN THOUSAND 
 

 Period of 12 

months ended 31 

December 2018 

 Period of 12 

months ended 31 

December 2017 

 

Sales revenues 52 109  50 665 

Revenues from sales of products 51 073 49 854 

Revenues from sales of materials   1 035    811  

Costs of products and materials sold   -41 562    -44 567  

Gross profit (loss) on sales 10 547 6 098 

Cost of sales -93 -193 

General and administrative costs   -5 496    -7 890  

Profit (loss) on sales 4 958 -1 985 

Other operating revenues 2 962 4 828 

Other operating costs   -5 934    -8 013  

Operating profit (loss) 1 986 -5 170 

Financial revenues 110 156 

Financial costs   -854    -1 206  

Gross profit (loss) 1 242 -6 220 

Income tax 517 -585 

Net profit (loss) 1 758 -6 805 

 
Number of ordinary shares 

 
6 503 790 

 
6 503 790 

Profit (loss) per ordinary share 0,27 -1,05 

 

 

As regards current assets, the level of individual components increased by PLN 0.9 million. The major 

factors influencing the changes were among other increased capital expenditures on “Biostrateg” project 

and decreased level of inventories and receivables.  

 

The decline in receivables is related to their improved collection in 2018, as well as is the result of the use 

of advances from the Company's customers on the purchase of materials for the needs of long-term projects. 

The drop in the value of materials is associated with the materials cost optimization project, which consists 

in a greater use of non-rotating materials and more detailed planning of purchases for the conducted projects.  
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The Company also recorded an increase in cash and cash equivalents by PLN 0.6 million compared to the 

balance as at the end of 2017. 

 

CURRENT ASSETS 

PLN THOUSAND 

 31 

December 
2018 

 31 

December 
2017 

 
Difference 

      

Current assets (short-term) 26 362  25 475  887 

Inventories 11 210  12 692  -1 482 

Materials 5 735  5 876  -141 

Semi-finished products and work in progress 4 128  4 846  -718 

Finished products 722  1 970  -1 248 

Advances on deliveries 626  0  625 

Short-term receivables 5 051  6 643  -1 592 

Trade and other receivables 4 899  6 553  -1 655 

Taxes, customs duties, social security 40  0  40 

Other 112  90  22 

Short-term investments 3 562  3 001  561 

Cash and cash equivalents 3 562  3 001  561 

Short-term prepayments and accrued income 6 538  3 139  3 399 

 
 

In the case of long-term liabilities, the Company reduced the level of loan financing from PLN 5.6 million 

to PLN 2.2 million at the end of December 2018, i.e. by PLN 2.9 million. Additionally, lease liabilities 

decreased from PLN 0.46 million to PLN 0.13 million as at the end of 2018. The total decrease in long-term 

liabilities amounted to PLN 3.2 million at the end of the reporting period. 

 
 

LONG-TERM LIABILITIES 

PLN THOUSAND 

 31 

December 
2018 

 31 

December 
2017 

 
Difference 

      

Long-term liabilities 2 341  5 585  -3 244 

Credits and loans 2 207  5 122  -2 915 

Other financial liabilities 134  463  -329 

 
 

In 2018, the Company recorded a decrease in short-term liabilities in the amount of PLN 4.5 million. 
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Other financial liabilities decreased by PLN 1.3 million. Mentioned reduction resulted mainly from the 

repayment of factoring liabilities, which were terminated by the Company at the beginning of 2018. 

 

SHORT-TERM LIABILITIES 

PLN THOUSAND 

 
 

 31 

December 
2018 

 31 

December 
2017 

 
Difference 

      

Short-term liabilities 20 751  25 202  -4 451 

Credits and loans 10 654  12 393  -1 739 

Other financial liabilities 332  1 611  -1 279 

Trade and other 7 435  8 973  -1 538 

Advanced on deliveries  31  77  -46 

Taxes, customs duties, social security 1 394  1 145  249 

Remunerations 391  381  10 

Other 452  489  -37 

Special funds 63  133  -70 
 

 

2.2 Factors which affected the achieved financial results 

The main, long-term factor contributing to the Company's positive result in 2018 was the implemented 

process of restructuring and reorganisation of key areas of activity. The said process started at the beginning 

of 2017 and was completed in the first quarter of 2018. Additionally, the economic upturn made it possible 

to select optimal projects that fit into the Company's business profile. Below are some key elements 

influencing the results achieved by the Company: 

 Offer calculation of contracts and their monitoring during the production process; 

 Control of material costs, both in terms of quality and quantity; 

 Reduction of fixed costs; 

 Focus on key customers; 

 Timeliness of contracts performance - minimizing the costs of penalties for delays. 

 

2.3 Information on significant events during the financial year and after the end of the 

financial year 

Among significant events which affected the Company's results and which occurred in the financial year 

and after the end of that year are: 

- significant improvement of the situation on the procurement market in the mass production and steel 

structures segments; 
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- favourable mix of products sold in the mass production segment (sales of products with higher profit 

margin); 

- elimination of unprofitable contracts through accurate calculation of the tenders submitted; 

- reorganisation of the production planning and implementation process; 

- building of own service and assembly team, which allowed to limit external assembly services related to 

the installation and assembly of the Company's products at the customers site. 

 

In the light of the results achieved in 2018, the Management Board of the Company draws attention to the 

steps taken since last year with the aim of improving the profitability of the Company's operations: 

- planned sale of non-productive fixed assets. The cash obtained from the sale will finance the demand for 

working capital and reduce the credit debt. 

- searching for new outlets in order to increase the sales volume. 

 

2.4 Investments 

In 2018, the Company incurred capital expenditures in the amount of PLN 157.7 thousand. The investments 

executed in 2018 were financed with the Company’s own funds and were mainly related to the purchase of 

welding equipment. Apart from the aforementioned, in 2018 the Company did not carry out any other 

investments, including capital investments. 

 

2.5 Transactions with associated undertakings 

In 2018, no transactions were concluded by the Company with associated undertakings on other than arm's 

length terms. 

 

2.6 Assessment of the financial resources management 

 

The structure of the Company's assets as at 31 December 2018 was as follows: 
 

 

 
Assets 

(PLN thousand) 

31.12.2018 31.12.2017 Change 

Fixed assets 27 933,0 30 138,5 -7,32 

Intangible assets 450,0 566,3 -20,54 

Tangible fixed assets 24 594,9 27 490,6 -10,53 

Long-term investments 1 719,9 1 756,3 -2,07 

Long-term prepayments and 

accrued income 

1 168,2 325,3 259,11 
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Current assets 26 361,8 25 475,1 3,48 

Inventories 11 210,4 12 692,3 -11,67 

Short-term receivables 5 051,0 6 643,4 -23,97 

Short-term investments 3 562,0 3 000,6 18,71 

Short-term prepayments and 

accrued income 

6 538,4 3 138,8 108,31 

Total assets 54 294,8 55 613,6 -2,37 

Return on assets  

(net financial result x 100/total assets) 

3,43 -12,23 - 

 

The structure of the Company's liabilities as at 31 December 2018 was as follows: 

 
Liabilities 

(PLN thousand) 

31.12.2018 31.12.2017 Change 

Equity 17 183,8 15 425,5 11,39 

Provisions for liabilities 1 015,2 1 314,0 -22,74 

Long-term liabilities 2 340,6 5 585,4 -58,09 

Short-term liabilities 20 751,1 25 202,0 -17,66 

Accruals and deferred income 13004,1 8 086,7 60,81 

Total liabilities 54 294,8 55 613,6 -2,37 

Return on equity 

(net financial result x 100/total 

equity) 

10,77 -44,11 - 

The main source of finance for business activity in 2018 was external capital. Its share in the balance sheet 

total in 2018 reached 68.16%.  

The remaining 31.84% is equity. In the Company's opinion, there is no risk of inability to meet financial 

obligations.  

The current liquidity ratio as at 31 December 2018 stood at 1,24. 

 

2.7 Financial instruments 

In 2018, the Company was not a party to a foreign exchange contract. 
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2.8 Financial forecasts 

The Company did not publish any financial forecasts for 2018. 

 

2.9 Significant agreements 

Agreements relating to operating activities 

In 2018 the Company disclosed several reports on its turnover with the key contractor Hunnebeck GmbH 

(current report no 3/2018, no 4/2018, no 14/2018, no 15/2018, no 16/2018, no 18/2018). The orders 

concerned the delivery of steel elements and shuttering boards to Hunnebeck GmbH. Furthermore, in 2018 

The Issuer reported on the following significant agreements: 

 on 2 February 2018, the Company and Mostostal Zabrze Realizacje Przemysłowe S.A. concluded 

an agreement for the fabrication of steel structures with a net value of PLN 2.9 million (current 

report no 2/2018); 

 in connection with the acceptance on 24 April 2018 of another order placed by BMH Technology 

Ltd., the total value of turnover between the Company and BMH Technology Ltd. reached the level 

of approximately EUR 0.86 million (current report no 6/2018). 

 
 

Cooperation agreements 

In 2018, the Company proceeded with the agreement concluded on 28 May 2015 concerning the 

implementation and financing of the project executed under “Environment, Agriculture and Forestry” 

Programme - BIOSTRATEG. The investment is scheduled to be completed in December 2019. 

Insurance agreements 

The Company annually renews insurance contracts in respect of: 

- insurance of property against burglary, robbery and devastation, fire and other risks, 

- insurance of electronic equipment, 

- third party liability insurance against damage caused in connection with the conducted business activity 

and owned property, 

- motor insurance, 

- insurance of contracts against assembly and construction risks, 

- management liability insurance.  

In 2018 the Issuer did not have any significant insurance contracts. 

 

2.9 Strategy of action and development prospects 
In the first half of 2018, the Company completed restructuring activities and defined the main areas of 

development for the following years. The Company's strategy focuses on the balanced development of three 

business segments, i.e: energy, steel structures and the mass production segments. Diversification of 

products and customers - reduces the risk of negative consequences resulting from fluctuations in the 

economic trends in particular segments. 
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Energy Segment 

Due to the long-term involvement of the Company in the Energy Sector, its experience and brand - the 

Management Board has included the dynamic development of this segment in the strategic objectives of the 

Company. The Company's competence in the construction of boiler-type equipment (grates and slag traps) 

and air purification installations (dedusting, desulphurisation, denitrification) will be developed based both 

on the Company's own research and development resources and in cooperation with external entities 

offering modern technologies. 

Additionally, the Company undertakes actions and measures aimed at starting the installation and 

modernization of water boilers, which, considering the already offered range of products, would enable the 

full implementation of projects, from the boiler - through the grate - to the air purification system. 

Another step within the strategy - which is already being implemented - is to build a service and assembly 

team, which operates in the area of warranty and post-warranty services, and also provides assembly 

services for boiler equipment manufactured by the Company. The strategic goal is to take over the assembly 

of all the equipment manufactured by the Company, which translates into maximum limitation of those 

projects which preclude the provision of such a service. 

The Energy Segment has the highest margin of all the segments operated by the Company while its 

development potential lies at the heart of the Management Board's interest. 

Steel Structures Segment 

The Company has selected several key customers and assortment groups in which it is most competent, by 

undertaking long-term production involvement in projects implemented by these entities, both in Poland 

and abroad. One of the strategic objectives is the possibility of transferring production or its partial 

allocation from the production plants operated by individual customers to the Company. The next step is to 

enter the area of implementation or co-execution of these contracts (assembly), which would create an added 

value to the margins achieved on the implementation of the production part of the projects. 

Mass Production Segment  

The strategic objective for the coming years is to diversify the risk of concentrating almost all production 

in this segment for one customer. The Company has started negotiations in order to implement further 

products in the area of engineering structures for other entities. The target model of cooperation is to arrange 

serial production in such a way that the dominance of the largest entity does not exceed 50% of the sales 

value. 

 

2.10  Development factors affecting the projected financial position 

In the upcoming financial year, the Company intends to implement the adopted development strategy. 

Therefore, the main task in 2018 will be to improve work efficiency in order to maximise the Company's 

potential. Efforts will also be made to ensure continuous improvement of the performance and efficiency of 

the Company as an organisation. The Company is increasingly successful in dealing with turnkey contracts 

which should bring positive results in the coming years. Reorganization of the production process will 

enable the Company to execute more contracts at the same time and avoid potential penalties for delays in 

their execution. 
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Another goal of the Company is to increase exports in the energy and environmental protection sectors, as 

such contracts are more profitable than domestic ones. 

The Company's development prospects in the coming years will depend, amongst others, on the following 

factors: 

 the Issuer's market position and brand developed in previous years of business activity 

 contacts and experience, in particular in the field of pro-export policy 

 an increase in investment in the eco-industry 

 the availability of EU aid funds to co-finance green projects, which allows the Issuer's customers 

to increase their investments in the area of environmental protection 

 development plans for the domestic energy sector, which will contribute to the growth of 

investments in this area, and thus increase demand for the Issuer's products 

 macroeconomic, legal, fiscal, political and other issues 

 the need to adapt the thermal energy sector to the EU requirements in the field of environmental 

protection, which will result in an increased number of investments in this area in the coming years. 

The above-mentioned factors confirm the going concern principle applied in the preparation of the financial 

statement. 

 

2.11 Major achievements in research and development 

ZUK “Stąporków” S.A. is a partner in the “Biostrateg” Project concerning the generation of energy and 

heat using micronized biomass produced in the technological process, so far unknown worldwide. The 

innovativeness of the solution lies in the combination of the micronization unit with the gas turbine unit and 

the hybrid boiler unit, which will allow for direct conversion of biomass into electricity and heat within one 

line. Additionally, in order to ensure optimal system operation, the boiler will be able to operate on oil 

and/or gas (depending on the strategic market area selected) and micronized biomass. Thanks to the excess 

of air in the turbine applied in the solution, the boiler will also be powered with heat in the form of air from 

the turbine exhaust. At present, there are no known boilers with hybrid oil, gas and microdust burners in the 

world.  

The project is implemented by a scientific consortium, which is characterised by the complementarity of 

partners and ensures that the project takes into account the experience and perspectives of the industry and 

the world of research. The implementation of the project includes the research phase and the phase of 

technology preparation for implementation. The research part of the project is carried out in two stages: in 

the first stage, industrial research is carried out in order to build a prototype of a cogeneration boiler house. 

In the second stage, a prototype of the installation will be constructed and then development works will be 

carried out, which will be followed by the development of conditions for a stable cogeneration process - 

energy and heat production with the use of a gas turbine and a hybrid boiler operating interchangeably on 

biomass and conventional fuels. 

The implementation of the project envisages the development of a programme for the application of 

cogeneration from biomass with the use of a gas turbine. The investment is scheduled to be completed in 

December 2019. 
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2.12  Description of significant risk factors and threats 

Risk associated with operating activities 

Risk associated with operating activities is strictly connected with internal and external considerations 

affecting the business activity of the Company. The growth rate of the sector of Issuer’s business activity 

as well as competitive pressure which may negatively influence the amount of revenues and operating 

margin, are among main external factors affecting the Company’s operating activities. Due to the 

importance of exports for the Company's performance, the operating results are also dependent on 

maintaining the competitive position on foreign markets.  

The internal risk factors are connected with the appropriate determination of the Company’s market strategy 

and its effective implementation. Therefore, there is a risk of negative impact of the market environment or 

defects in the development strategy on the Company's operations and financial results. In connection with 

the competition on the market, the Company has taken a number of actions aimed at maintaining its position 

(e.g. continuous monitoring of prices of products for the energy and environmental protection sectors and 

their adjustment to market needs). 

Managers and key employees 

The Company’s activity on the market requires the relevant, specialized knowledge of the management and 

technical personnel. The successful performance of the most technologically advanced projects depends on 

the level of employees’ competences. Therefore, it cannot be ruled out that staff turnover and the transfer 

of key employees to competitors may occur. In addition, the increase in demand for industry professionals 

may translate into an increase in wages.  

An additional risk factor is economic migration, which also affects the area in which the Issuer operates. 

The Company recognizes this risk and undertakes preventive actions in two ways. On the one hand, it is the 

retention of existing employees in the Company. This is achieved through the introduction of an incentive 

scheme and a gradual increase in remuneration. On the other hand, the Company is constantly improving 

the process of recruitment of new employees, so that the staff at individual positions can be replaced in the 

shortest possible time. 

Risk related to the performance of contracts 

The production processes are influenced by many factors, including cooperation with suppliers, 

subcontractors and other entities involved in the implementation of investments. The execution of contracts 

is also connected with a number of contractual provisions in the event of failure to perform or improper 

performance of the contract by the counterparty. In addition, the Issuer notes that during the execution of 

the investment there is a risk of improper performance of the contract, which may be caused by various 

factors, including construction, design and technological defects, which in turn affect the quality and 

timeliness of the contract.  

Possible delays or postponements of assembly works due to the fault of the Issuer are subject to financial 

penalties, as a rule, ranging from 0.1 to 0.5% of the contractual price for each day of delay, but in total not 

exceeding the limit set individually for each contract. 
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In most cases, the investor also has the right to claim supplementary compensation above the penalty limit, 

up to the amount of damage actually incurred. This may have a negative impact on the Issuer's financial 

results. However, the Issuer points out that in the financial year the Company was not charged with 

significant contractual penalties for late or defective performance of contracts or services. The proper 

performance of the contract is secured mainly by bank and insurance guarantees. The amount and form of 

security depends on the subject of the contract, contractual deadlines, as well as the type and specificity of 

a given investment. The provisions on contractual penalties are standard provisions applied in such 

contracts. Additional risks associated with the execution of contracts involve the possibility of entering into 

litigation with the customer, the need to remove any defects or faults in the subject matter of the contract, 

possible payment of contractual penalties and withdrawal from the contract. Moreover, the ordering party 

may fail to meet the payment deadlines for the works performed by the Issuer, which may result in potential 

liquidity problems. So far, the Company has not had any significant inconveniences related to the execution 

of contracts, nor does it expect such situation to occur in the future. 

Risk related to changes in contractual terms and conditions 

The Issuer's activity is based to a large extent on the execution of contracts for the production of structures 

and technological equipment and their assembly at the investor's premises. Due to the specific nature of the 

offer, the Issuer's operations focus mainly on the energy market, construction sector and environmental 

protection installations, through the implementation of larger and material modernization projects of power 

and heating plants in Poland and other European Union countries. Permanent cooperation with selected 

entities ensures stability of the content of concluded contracts. However, there is a risk that possible changes 

in the terms and conditions of cooperation, imposed on the Company by its main clients, may cause 

temporary difficulties in their implementation, increase in the costs of their implementation, or the need to 

resign from cooperation with a given client, which may affect the financial results of the Issuer. 

Risk related to the development of export activity 

The Company generates a large part of its revenues abroad. In 2018, the share of export sales in revenues 

from sales of products, services and materials of the Issuer reached 63.5%. This results from high 

competitiveness of the offered products and services as well as from long-term development of international 

contacts. All this leads to higher profitability of the Company's business activity. Such a development 

strategy also gives rise to a certain risk related to the possibility of maintaining current contracts and gaining 

new orders in the future. However, the Management Board of the Company estimates that the current 

situation in the field of exports is favourable and there are possibilities of a significant increase in this area 

as the Issuer's production capacity grows. The Company calculates prices of export products, assuming 

satisfactory sales margins at variable exchange rates. 

Competition 

ZUK "Stąporków" SA is subject to competitive pressure from other entities in the industry. The Company 

operates simultaneously in a few sectors: energy, environmental protection, and construction. In each of 

these areas there is a certain competition.  
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However, it is important to emphasize that it is mitigated by the high quality of the Issuer's products and 

competitive prices. It should also be noted that the Company has its own products and solutions, including 

those patent-protected, which further improves its competitive position. Despite the strengths of the 

Company, it is necessary to take into account the possibility of a decrease in the profitability of operating 

activities in the future resulting from increased competitive pressure. 

Macroeconomic situation 

The implementation of the strategic objectives assumed as well as financial results generated by the Issuer 

are affected, among others, by macroeconomic factors that are independent of the Issuer's actions. These 

factors include: inflation, the general condition of the Polish economy, changes in the economic trends, 

growth of the gross domestic product, tax policy, increase in interest rates and the increasingly frequent 

shortage of employees, which should be considered a serious barrier to further development. Changes in 

macroeconomic indicators may result in a decrease in expected revenues or in an increase in operating costs. 

Foreign exchange risk 

A significant part of the Issuer's revenues and costs is denominated in a foreign currency. In 2018, 70% of 

the revenues from the sale of Issuer's products, services and materials came from export. According to the 

Company's estimates, this amount includes settlements in EUR which accounted for approximately 98%. 

In conducting its trade policy and shaping prices for end users, the Company strives to take into account the 

elements of foreign exchange risk. Moreover, a vast majority of materials used in production is imported. 

Import of materials is denominated in 100% in EUR. The Company has not been a party to any currency 

option contract in the past and is not a party to any such transactions as at the date of the report hereof. 

Therefore, the Company is not exposed to the risk that possible fluctuations in exchange rates could result 

in significant losses or other adverse effects of such transactions. 

Commodity price risk 

 

The Company is exposed to the risk of increase in prices especially with respect to strategic materials. The 

level of the said risk is significantly affected by the situation on the global markets of commodity prices 

(steel, fuels and energy) caused both by exchange rate fluctuations and by the concentration of 

manufacturers aiming at joint price control. The Company does not conclude long-term contracts with 

suppliers while the scope of supplies and suppliers are determined and selected individually depending on 

the needs. 

Risk of sales concentration 

Additionally, the Company recognizes the risk related to a high concentration of sales to one customer in 

the mass production segment. Since mid-2018, steps have been taken to acquire new customers for 

shuttering boards. In February 2019, a trial production for the second customer of shuttering frames was 

launched, which will reduce the risk of concentration of sales to one supplier. 

 

2.13  Factors which, according to the Issuer, will affect its financial results in the perspective 

of at least one quarter 

In the Issuer's opinion, the following factors will be of key importance for the results of forthcoming 

quarters:
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 increase in export orders in subsequent quarters; 

 execution of orders within the Company's contract portfolio in subsequent quarters; 

 foreign exchange rates; 

 macroeconomic situation; 

 further improvement of the operating cost control; 

 gaining new contracts, particularly in the energy and environmental protection sectors 

 

3. Corporate governance 
 

3.1 The binding set (code) of corporate governance rules 

In 2018, the Company applied corporate governance rules set forth in the Attachment to the Resolution of 

the Warsaw Stock Exchange Supervisory Board No. 26/1413/2015 of 13 October 2015, - “Best Practice for 

WSE Listed Companies” (DPSN, Corporate Governance Rules), which was published on the website for 

the issues of best practice of companies listed on the Warsaw Stock Exchange, operated by the Warsaw 

Stock Exchange under the following link: https://www.gpw.pl/dobre-praktyki  

The Company's obligation to apply Corporate Governance Rules stems from § 29 of the WSE Rules, 

according to which if the WSE Supervisory Board, at the request of the WSE Management Board, adopts a 

resolution approving corporate governance rules for public companies which are issuers of, among others, 

shares admitted to exchange trading, then such issuers should apply these corporate governance rules. The 

Corporate Governance Rules set forth in the resolution are not regulations binding on the WSE within the 

meaning of the WSE Rules. 

 

3.2 Corporate governance rules waived by the Company 

The information on the corporate governance rules set forth in the Best Practice for WSE Listed Companies 

2016, which the Company waived in 2018, along with the Company’s comments on the reasons for the 

waiver, is presented below. 

I.Z.1.3. A company should operate a corporate website and publish on it, in a legible form and in a separate 

section, in addition to information required under the legislation, a chart showing the division of duties and 

responsibilities among members of the management board drawn up according to principle II.Z.1 

The Company’s comment: 

Having regard to the proportionality principle (understood as the adaptation of a specific rule to the 

possibility of its implementation by companies of different size), the Issuer explains that due to the scale 

and size of its business, for the time being no internal division of responsibilities for particular areas of the 

Company's operations has been drawn up. Therefore, the entire Management Board of the Issuer is 

responsible for all areas of the Company's operations. In case a responsibility policy is developed, the 

Company will consider the application of this rule. 

I.Z.1.11. A company should operate a corporate website and publish on it, in a legible form and in a 

separate section, in addition to information required under the legislation, information about the content 

of the company’s internal rule of changing the company authorised to audit financial statements or 

information about the absence of such rule 

https://www.gpw.pl/dobre-praktyki
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The Company’s comment: 

The Company does not have a formalised and accepted rule concerning the change of the entity authorized 

to audit financial statements, while the rotation of audit firms and statutory auditors is governed by the 

provisions of law. The selection of an entity authorized to audit financial statements is each time a sovereign 

right of the Supervisory Board, which acts on the basis of corporate regulations of the Company and 

generally applicable regulations in this area. 

I.Z.1.20. A company should operate a corporate website and publish on it, in a legible form and in a 

separate section, in addition to information required under the legislation, an audio or video recording of 

a general meeting 

 

The Company’s comment: 

So far, the Company has not recorded the proceedings of general meetings in a manner other than by 

drawing up a minutes as required by the law, therefore the Issuer does not apply the aforementioned rule. 

In the Company's opinion, the immediate publication of resolutions adopted by the General Meeting 

provides investors with an opportunity to get familiar with the course of the General Meeting in a sufficient 

manner. At the same time, according to the Company, the costs of such a recording, in particular a video 

recording, would be disproportionate to the benefits that the shareholders could obtain in this respect. 

II.Z.1. The  internal  division  of  responsibilities  for  individual  areas  of  the  company’s activity among 

management board members should be clear and transparent, and a chart describing that division should 

be available on the company’s website 

The Company’s comment: 

Having regard to the proportionality principle (understood as the adaptation of a specific rule to the 

possibility of its implementation by companies of different size), the Issuer explains that due to the scale 

and size of its business, for the time being no internal division of responsibilities for particular areas of the 

Company's operations has been drawn up. Therefore, the entire Management Board of the Issuer is 

responsible for all areas of the Company's operations. In case a responsibility policy is developed, the 

Company will consider the application of this rule. 

III.Z.2. Subject to principle III.Z.3, persons responsible for risk management, internal audit and compliance 

should report directly to the president or other member of the  management  board  and  should  be  allowed  

to  report  directly  to  the supervisory board or the audit committee 

The Company’s comment: 

This rule, to the extent that it requires the persons responsible for risk management, internal audit and 

compliance to report directly to the President or another member of the Management Board, is not currently 

applied by the Company. Due to the scale, size and type of operations carried out by the Company, currently 

no persons responsible for the above areas have been appointed by the Issuer. The activities in terms of risk 

management, internal audit and compliance are performed within individual organisational divisions of the 

Company, based on a reporting line other than one resulting from the rule concerned. 

IV.R.2. If justified by the structure of shareholders or expectations of shareholders notified to  the  company,  

and  if  the  company  is  in  a  position  to  provide  the  technical infrastructure  necessary  for  a  general  

meeting  to  proceed  efficiently  using electronic communication means 
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the company should enable its shareholders to participate in a general meeting using such means, in 

particular through: 

1)real-life broadcast of the general meeting; 

2)real-time  bilateral  communication  where  shareholders  may  take  the  floor during a general meeting 

from a location other than the general meeting; 

3)exercise of  the right  to  vote  during  a general  meeting either  in  person  or through a plenipotentiary. 

The Company’s comment: 

In the opinion of the Management Board, the compliance with disclosure requirements through the 

publication of relevant current reports and the provision of information on the website, currently ensures 

that shareholders have appropriate access to all key information concerning general meetings organized by 

the Company. 

IV.Z.2. If justified by the structure  of shareholders, companies should ensure publicly available real-time 

broadcasts of general meetings 

The Company’s comment: 

In the opinion of the Management Board, the compliance with disclosure requirements through the 

publication of relevant current reports and the provision of information on the website, currently ensures 

that shareholders have appropriate access to all key information concerning general meetings organized by 

the Company. 

V.Z.6. In   its   internal   regulations,   the   company   should   define   the   criteria   and circumstances 

under which a conflict of interest may arise in the company, as well as the rules of conduct where a conflict 

of interest has arisen or may arise. The company’s internal regulations should among others provide for 

ways to prevent, identify and resolve conflicts of interest, as well as rules of excluding members of the 

management board or the supervisory board from participation in reviewing matters subject to a conflict 

of interest which has arisen or may arise 

The Company’s comment: The Issuer explains that currently there is no separate procedure in the Company 

which would define   the   criteria   and circumstances under which a conflict of interest may arise in the 

Company, as well as the rules of conduct where a conflict of interest has arisen or may arise. 

VI.R.1. The  remuneration  of  members  of  the  company’s  governing  bodies  and  key managers should 

follow the approved remuneration policy 

The Company’s comment: 

The Company has not drawn up a document governing the remuneration policy. Decisions concerning the 

remuneration of the Supervisory Board are made by the General Meeting while the remuneration of the 

Management Board is determined by the Supervisory Board. In turn, decisions concerning remuneration of 

managers are made by the Management Board adequately to the function performed, the scope of individual 

duties and responsibilities. However, it is the Company's intention to implement an appropriate 

remuneration policy. 

VI.R.2. The remuneration policy should be closely tied to the company’s strategy, its short-and long-term 

goals, long-term interests and results, taking into account solutions necessary to avoid discrimination on 

whatever grounds. 
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The Company’s comment: 

 

Due to the fact that no formalised remuneration policy is in place at the Company at the moment, the 

commented rule is not applied. Nevertheless, in the event that a remuneration policy is drawn up, the Issuer 

will make every effort to ensure that it is consistent with the strategy, objectives, interests and results of the 

Company. 

 

3.3 Internal control and risk management system in relation to the process of financial 

statements preparation 

The internal control and risk management system in relation to the process of financial statements 

preparation is implemented in the Company based on applicable procedures for the preparation and approval 

of financial statements. The financial statements are prepared by the financial and accounting personnel 

under the control of the Company's Chief Accountant, while the final content is approved by the 

Management Board. The financial statements approved by the Management Board are then verified by an 

independent auditor - a certified auditor, selected under the Supervisory Board's resolution. Every year the 

Supervisory Board carries out an assessment of the Company’s audited financial statements in the scope of 

their compliance with the accounting books and documents, as well as with the actual state. The Supervisory 

Board shall inform the shareholders about the results of such assessment in its annual report. 

The accounting policy is applied in the Company on a continuous basis. The accounting principles, 

describing the methods of valuation of assets and liabilities and determining the financial result, are 

presented in the introduction to the annual report. During 2018, the Company did not make any changes to 

the rules governing the determination of the value of assets and liabilities and the measurement of the 

financial result as compared to the rules applied in 2012-2017. 

 

3.4 Shares, shareholders and supervisory authorities 

 

3.4.1 Significant shareholders 

As at the day of publication of the report hereof, the Company's share capital amounts to PLN 2,211,288.60 

and is divided into 6,503,790 shares, including 4,103,790 series A shares, 400,000 series B shares and 

2,000,000 series C shares. In 2018, the Company did not issue any securities.  

In 2018, steps were undertaken with the aim of dematerialising and introducing C series shares to exchange 

trading, as disclosed by the Issuer in current reports No. 20/2018, 21/2018 and 22/2018. Considering the 

above, as at the date of preparing the report hereof, all the Company's shares are admitted to trading on the 

regulated market operated by the Warsaw Stock Exchange. The information on significant shareholders as 

at the date of preparation of this report is presented below. 
 

Shareholder 
Number 

of shares 

% share 

in capital 

Number 

of votes 

% share 

in votes 

FRAM FIZ 2 000 000 30,75% 2 000 000 30,75% 

Lech Jan Pasturczak 676 896 10,41% 676 896 10,41% 

Andrzej Piotr Pargieła 689 423 10,60% 689 423 10,60% 

Stanisław Juliusz Pargieła 814 874 12,53% 814 874 12,53% 
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Artur Mączyński 636 896 9,79% 636 896 9,79% 

Other shareholders 1 685 701 25,92% 1 685 701 25,92% 

TOTAL 6 503 790 100,00% 6 503 790 100,00% 

 

Number of shares 6 503 790  

Series A shares 4 103 790 

Series B shares 400 000 

Series C shares 2 000 000 
 

The Company declares that there have been no significant changes in the ownership structure of 

individual blocks of the Issuer's shares in the period since the previous quarterly interim report. 

 

3.4.2 Shares held by managing and supervising persons 

The information on the shares or rights to shares held by the Issuer’s managing or supervising persons as at 

31 December 2018 and as at the date of report hereof preparation, is presented below. 
 

 

First and last name 

 

Function 
As at the date of 

publication of the 

previous interim report 

As at 31 December 

2018 

Jacek Weremiej President of the Management 

Board  

did not hold shares does not hold shares 

Grzegorz Pasturczak Vice-President of the 

Management Board 

held 1 384 shares N/A 

Rafał Mania Chairman of the Supervisory 

Board  

did not hold shares does not hold shares 

Andrzej Pargieła Secretary of the Supervisory 

Board 

held 689 423 shares holds 689 423 shares 

Stanisław Pargieła Vive-Chairman of the 

Supervisory Board 

held 814 874 shares holds 814 874 shares 

Artur Mączyński Vive-Chairman of the 

Supervisory Board 

held 636 896 shares  holds 636 896 shares 

Lech Jan Pasturczak Member of the Supervisory 

Board 

held 676 896 shares holds 676 896 shares 

Witold Jesionowski Member of the Supervisory 

Board 

did not hold shares does not hold shares 

Managing and supervising persons do not hold any rights to the Company's shares or shares in associated 

undertakings. The Company did not issue any securities with special control rights. 

 

3.4.3 Restrictions on securities 

There are no restrictions as to the exercise of voting rights or negotiability of the issuer's securities. To the 

best of the Management Board's knowledge, no restrictions have been agreed with respect to the transfer of 

ownership rights to the Company’s shares. 

 

3.4.4 Information on the control system of employee shares schemes 

There are no employee shares schemes in the Company. 
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3.4.5 Potential changes in the shareholding structure 

As at the date of the report hereof preparation, the Company's Management Board has no information on 

any agreements which could result in future changes in the proportions of shares held by existing 

shareholders or bondholders. 

 

3.4.6 Own shares 

As at the date of report hereof preparation, the Company does not hold any own shares. The Company also 

did not acquire any own shares in 2018. 

 

3.5 Management Board 

The Management Board of Zakłady Urządzeń Kotłowych "Stąporków" S.A. operates on the basis of the 

provisions of the Commercial Companies Code, the Company's Articles of Association and the Rules of 

Procedure of the Management Board approved by the Supervisory Board's Resolution of 29 May 2018. The 

Rules of Procedure of the Management Board are available to the public on the Company's corporate 

website. The composition of the Management Board as at 1 January 2018: 

 Jacek Weremiej – President of the Management Board 

 Grzegorz Pasturczak – Vice-President of the Management Board 

On 29 May 2018, the Supervisory Board of the Company determined the one-person Management Board, 

which performs the function of the President of the Management Board. Simultaneously, on the same day 

the Supervisory Board of the Company appointed Mr. Jacek Weremiej as a member of the one-person 

Management Board, while the term of office of Mr. Grzegorz Pasturczak expired on the date of holding the 

last Ordinary General Meeting of the Company. As at the date of report hereof publication, the Management 

Board is composed of one person, with Jacek Weremiej as President of the Management Board. 

Rules governing the appointment and dismissal of managing persons and their powers 

The rules and the procedures for appointing and dismissing managing persons as well as their powers are 

described in Par. 28 section 1 item 1, Par. 30-34 of the Company's Articles of Association. Mentioned rules 

are specified in detail in the Rules of Procedure of the Management and Supervisory Boards. The Rules of 

Procedure of the Management and Supervisory Boards are available to the public on the Company's 

corporate website. The Management Board manages the Company's affairs and is in power to represent its 

interests but no special rights in this respect, including with respect to the issue or redemption of shares, 

apart from rights arising from generally applicable rules. 

Agreements concluded with managing persons 

Members of the Management Board are employed by the Company on the basis of employment contracts 

and management contracts. In case of termination of these contracts, they are entitled to compensation and 

severance pay under the provisions of the labour law. Agreements with managing persons do not provide 

for compensation in the event of their resignation or dismissal from their position without an important 

reason or in the event that their dismissal is a result of the issuer's merger through acquisition. 

Remuneration of the Management Board 
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Management 

Board 

Gross remuneration in 

2018 (in PLN) 

Jacek Weremiej 300.780  

Grzegorz 
Pasturczak 

169 543 (I-V) 

Managing and supervising persons do not receive any awards or benefits, including those resulting from 

incentive or bonus schemes based on the issuer's capital, including schemes based on bonds with pre-

emptive rights, convertible bonds, subscription warrants (in cash, in kind or any other form). 

 

 3.6. Supervisory Board and the Supervisory Board's Committee 

During 2018 and as at the day of the report hereof preparation, the Supervisory Board consisted of the 

following persons: 

 Rafał Mania – Chairman of the Supervisory Board 

 Stanisław Pargieła – Vice-Chairman of the Supervisory Board 

 Artur Mączyński – Vice-Chairman of the Supervisory Board 

 Andrzej Pargieła – Secretary of the Supervisory Board 

 Lech Pasturczak – Member of the Supervisory Board 

 Witold Jesionowski – Member of the Supervisory Board. 

On 29 May 2018, the Ordinary General Meeting of the Company determined that the Supervisory Board 

would be composed of six persons and on the same day appointed the above-mentioned persons as members 

of the Supervisory Board for the five-year term of office. 

The Supervisory Board of Zakłady Urządzeń Kotłowych "Stąporków" S.A. operates on the basis of the 

provisions of the Commercial Companies Code, the Company's Articles of Association and the Rules of 

Procedure of the Supervisory Board. The Rules of Procedure of the Supervisory Boards are available to the 

public on the Company's corporate website. 

Remuneration of the Supervisory Board 
 

Supervisory Board Gross remuneration (in 

PLN) 

Rafał Mania 49.000  

Witold Jesionowski 28.000  

Stanisław Pargieła 24.500  

Andrzej Pargieła 24.500  

Artur Mączyński 24.500  

Lech Pasturczak 24.500  

Total 175.000  
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Supervising persons do not receive any awards or benefits, including those resulting from incentive or bonus 

schemes based on the issuer's capital, including schemes based on bonds with pre-emptive rights, 

convertible bonds, subscription warrants (in cash, in kind or any other form). 

Supervisory Board Committees 

Pursuant to the Company's Articles of Association, the Supervisory Board may appoint internal committees. 

An Audit Committee operates in the Company, which was appointed on the basis of the Supervisory Board’s 

resolution of 19 October 2017 on appointment of the Audit Committee. The Audit Committee is a 

consultative and advisory body consisting of at least three members elected from among the members of 

the Supervisory Board, appointed and dismissed by way of a resolution of the Supervisory Board. In the 

reporting period, the Supervisory Board, in performing the tasks of the Audit Committee, adopted (i) the 

policy of selecting an entity authorized to audit financial statements of the Company, (ii) the policy of 

providing permitted non-audit services by the auditing firm, by entities affiliated with that auditing firm and 

by a member of the network of auditing firms, and (iii) the procedure of selecting an entity authorized to 

audit financial statements. 

Composition of the Audit Committee is as follows: 

 Pan Rafał Mania – Chairman of the Supervisory Board 

 Pan Witold Jesionowski – Member of the Audit Committee 

 Pan Andrzej Pargieła – Member of the Audit Committee 

The statutory independence criteria within the meaning of the Act of 11 May 2017 on Statutory Auditors, 

Audit Firms and Public Supervision (Journal of Laws No. 1089, as amended) (“the Act on Statutory 

Auditors”) are met by Mr. Rafał Mania and Mr. Witold Jesionowski. 

Mr. Rafał Mania has knowledge and skills in accounting or auditing financial statements gained in 

connection with performance of previous professional functions in administrative, management or 

supervisory bodies of commercial companies. Additionally Mr. Rafał Mania holds a license of an 

investment advisor and a license of a securities broker. 

In turn, Mr. Andrzej Pargieła has knowledge and skills in the industry in which the Company operates due 

to his technical education and previous professional experience, including performing functions in 

administrative, management or supervisory bodies of commercial companies from the sector adjacent to the 

Company's operations. 

The tasks of the Audit Committee include in particular:  

 

a) monitoring the financial reporting process in the Company 

b) monitoring the effectiveness of internal control and risk management systems as well as internal audit, 

including in the scope of financial reporting, 

c) monitoring and performance of audit activities, in particular the performance of the audit by audit, 

addressing any conclusions and findings of the Audit Supervision Authority resulting from the control 

carried out in the audit firm; 

d) monitoring the Company's relations with associated undertakings 
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e) ensuring the independence of auditors 

f) ensuring proper cooperation with statutory auditors. 

The Audit Committee's policy for selecting an audit firm to carry out the audit of financial statements 

assumes in particular the need to take into account in the process of selecting an audit firm by the 

Supervisory Board criteria such as the previous experience and qualifications and experience of persons 

delegated to perform financial audit activities, knowledge of the industry in which the Company operates, 

price conditions offered by the audit Firm, completeness of the declared services or the reputation of the 

audit firm.  

The audit firm selection policy also assumes the requirement to obtain a recommendation of the Audit 

Committee, which in particular takes into account the assessment of the independence of the audit firm, and 

additionally provides for the selection of an audit firm in an independent manner, free from pressure or 

suggestions from third parties. The audit firm selection policy shall also address restrictions on the selection 

of audit firms resulting from generally applicable regulations, such as in particular the grace period and 

rotation of audit firms and statutory auditors. The policy drawn up by the Audit Committee of the 

Supervisory Board in terms of provision of permitted non-audit services by the audit firm carrying out the 

audit, by its affiliates and by a member of the audit firm's network assumes in particular the obligation to 

ensure the independence of the audit firm and the statutory auditor as well as the reduction of the potential 

for conflicts of interest in case an audit firm is commissioned to provide permitted non-audit services, by 

defining the prohibited services and the permitted services.  

The examples of permitted services include, for example: performing due diligence procedures in terms of 

economic and financial condition, attestation services in terms of pro forma financial information, forecasts 

of results or estimates presented in the prospectus of the audited entity, auditing historical financial 

information for the  purposes of prospectus preparation, verification of consolidation packages. In turn, 

prohibited services include in particular tax services related to: preparation of tax forms, payroll taxes, 

customs duties, bookkeeping and preparation of accounting documentation and financial statements, 

development and implementation of internal control procedures or risk management procedures associated 

with the preparation or control of financial information, or development and implementation of 

technological systems for financial information, or services related to the function of internal audit. 

Permitted services may be provided only to the extent not related to the Company's tax policy, after the 

Audit Committee has assessed the risks and safeguards for independence of the audit firm, the key statutory 

auditor and other members of the audit team.  

No permitted non-audit services were provided to the Company in 2018 by an audit firm auditing the Issuer's 

financial statements. The recommendation of the Audit Committee regarding the selection of the auditing 

firm: Kancelaria Porad Finansowo-Księgowych dr. Piotr Rojek Sp. z o.o. with its registered office in 

Katowice, to carry out an audit of the financial statements for the financial years 2017 and 2018 and to 

review the financial statements for the first half of 2017 and the first half of 2018 met the applicable 

requirements and was drawn up pursuant to an organised selection procedure satisfying the applicable 

criteria. In 2018, the Audit Committee held 4 meetings. Apart from the Audit Committee, no other 

committees were set up within the Supervisory Board. 
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3.7 Liabilities towards former managing and supervising persons 

The Company does not have any liabilities towards former managing and supervising persons, including 

those resulting from pensions and similar benefits. 

3.8 Description of the principles for amending the company's articles of association 

Pursuant to Par. 18.9 of the Company's Articles of Association, the only body authorised to amend the 

Company's Articles of Association is the General Meeting. 

3.9 The manner of operation of the General Meeting, its powers and the description of the 

shareholders' rights 

The rules and procedures for convening and proceeding with the General Meetings of Zakłady Urządzeń 

Kotłowych “Stąporków” S.A. are presented in Par. 11-19 of the Company's Articles of Association. They 

are defined and specified in the Rules of Procedure of the General Meeting adopted by the Resolution No. 

13 of the Ordinary General Meeting of 28 June 2010. In addition, in accordance with the Rules of Procedure 

of the General Meeting, the scope of competence of the General Meeting is determined by the provisions 

of the Commercial Companies Code. The content of the Company's Articles of Association and the Rules 

of Procedure of the General Meeting are available on the Company's website. The rights and obligations 

related to the Company's shares are defined in the provisions of the Commercial Companies Code, the 

Articles of Association and other provisions of law. 

3.10 Remuneration policy 

In 2018, there was no formal remuneration policy applicable to the members of the governing bodies and 

key managers in the Company. However, the Company has a number of formal payroll regulations, 

including remuneration regulations. 

The principles for determining remuneration in the Company are related to its strategy, objectives, interests 

and financial performance. Moreover, the principles of remuneration determination take into account the 

principle of non-discrimination. In 2018, there were no significant changes in the remuneration principles 

applied in the Company. The remuneration principles applied in the Company are assessed positively in the 

light of the achievement of its objectives, particularly in terms of the long-term increase in value for 

shareholders and the stability of the company's operations. 

 

4 Other Information 
 

4.1 concerning court proceedings 

The Management Board of ZUK “Stąporków” S.A. declares that in the reporting period the court 

proceedings were instituted against Mostostal Zabrze (the value of the claim amounts to PLN 230 thousand). 

The Company also continues the court proceedings against Babcock, which were commenced in 2017 (the 

value of the claim amounts to PLN 801.1 thousand). All claims were subject to a revaluation write-down. 

Apart from the aforementioned court proceedings, the Company is not a party to any proceedings relating 

to liabilities or receivables before any public administration body or authority competent for arbitration 

proceedings. 
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4.2 Employment 

As at 31 December 2018, the employment level amounted to 239 persons employed under employment 

contracts towards 239 persons as at 31 December 2017. 

 

4.3 Information on the entity authorized to audit financial statements 
 

The Supervisory Board of ZUK “Stąporków” S.A. with its registered office in Stąporków, pursuant to the 

applicable regulations and professional standards and on the basis of Par. 28.5 of the Commercial 

Companies Code, adopted a resolution on the appointment of the audit firm to audit the financial statements 

of Zakłady Urządzeń Kotłowych “Stąporków” S.A. for the financial years 2017 and 2018 for a net 

remuneration in the amount of PLN 19,000.00, and to review the financial statements of Zakłady Urządzeń 

Kotłowych “Stąporków” S.A. for the first half of 2017 and the first half of 2018 for a net remuneration in 

the amount of PLN 11,000.00. 

The selected entity is: Kancelaria Porad Finansowo-Księgowych dr Piotr Rojek Spółka z ograniczoną 

odpowiedzialnością (Limited Liability Company), 33 Konduktorska St., 40-155 Katowice (entity entered 

in the list of audit firms under number 1695). The agreement with the selected entity was concluded on 18 

July 2017 for the period of its subject execution. The Company had not previously used the services of the 

selected entity. 

 

4.4 Other information which, according to the issuer, is material for the assessment of the 

issuer's personnel, property and financial situation, as well as the financial result and 

changes thereto, and information which is material for the assessment of the issuer's 

ability to meet its liabilities 

In the opinion of the Management Board of the Company, there is no information other than described in 

the report hereof that is significant for the assessment of the personnel, property and financial situation as 

well as the financial result and changes thereto, and there is no other information that is significant for the 

assessment of the Company's ability to meet its liabilities. 

In the opinion of the Issuer's Management Board, financial standing of the Company is favourable. As a 

result, the Management Board does not recognize any threats to the property or financial stability of the 

Company. Moreover, the Management Board of the Company does not see any threats to the Issuer's ability 

to perform its obligations. 

 

4.5 Significant achievements or failures of the issuer in the reporting period, including a 

list of the most important events concerning the issuer 

In the first half of the year, the Company completed the restructuring process commenced at the end of 

2016. The fixed costs were significantly reduced and the employment structure was optimised to satisfy the 

needs resulting from the implemented development strategy for the following years. 

4.6 Factors and events, including non-recurring ones, which significantly affected the 

financial statement for the year 2018 

In 2018, the Company continued the implementation of a research and development project under the 

“Environment, Agriculture and Forestry” Biostrateg Programme. The subject of the project is the 

preparation for implementation of energy and heat generation technologies in a boiler room powered by 

micronized biomass. On this account, in the period from 01.01.2018 to 31.12.2018, the company incurred 

expenditures of PLN 7,309.6 thousand and received a subsidy in the amount of PLN 6,789  
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thousand. The total expenditure incurred on the project since its launch in 2016 amounted to PLN 10 176 

thousand and the total amount of subsidies received reached PLN 9 839.1 thousand. Due to the risk of lack 

of the possibility of commercial use of the manufactured technology, the Company recognized a revaluation 

write-down in the amount of PLN 3,824 thousand. Expenditures on the project are disclosed in the balance 

sheet as deferred expenses in net value, i.e. after consideration of a write-down. Additionally, from the start 

of the project to the end of the reporting period, the Company incurred expenses amounting to PLN 2,482.4 

thousand related to indirect costs, which were classified as costs of the period. The project completion date 

was set for the end of December 2019. In the event of a positive completion of the project, the Company 

will include the value of incurred capital expenditures in non-financial assets subject to depreciation - as an 

intangible asset. 

 

4.7 Contact details 

Business name of the Company 

ZAKŁADY URZĄDZEŃ KOTŁOWYCH „STĄPORKÓW” SPÓŁKA AKCYJNA 

Registered office: 3 Górnicza St., 26-220 Stąporków 

Registration court: 

District Court in Kielce, 10th Commercial Division of the National Court Register 

Registry number: KRS 0000081300 

Share capital: 2.211.288,60 zł 

Telephone number: (41) 374-10-16 

Fax number: (41) 374-17-12 

E-Mail: zuk@zuk.com.pl 

website: www.zuk.com.pl 

 

5 Statements of the Management Board 
 

5.1 Statement on the reliability 

The Management Board of ZAKŁADY URZĄDZEŃ KOTŁOWYCH STĄPORKÓW S.A., hereby 

declares that to the best of its knowledge, the annual financial statement for the year 2018 as well as 

comparative data, have been prepared in accordance with applicable accounting rules and present fairly and 

clearly the economic and financial situation of the Company and its financial result and that the Management 

Board’s report on Company’s activities comprise a comprehensive view of development and achievements 

of the Company, including detailed description of fundamental risks and threats.    

5.2 Information of the Management Board on the audit firm auditing the financial 

statements 

On the basis of the Supervisory Board's statement of 25 January 2019, the Management Board of the 

Company informs about the selection of an audit firm to carry out the audit of the annual financial statement 

in accordance with the regulations, including the regulations concerning the selection and procedure for 

selecting the audit firm, and indicates that: 

 

 

mailto:zuk@zuk.com.pl
http://www.zuk.com.pl/
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(a) the audit firm and the members of the audit team meet the conditions for the preparation of an impartial 

and independent audit report on the annual financial statements in accordance with applicable laws, 

professional standards and rules of professional ethics, 

(b) the Company observes applicable regulations related to the rotation of the audit firm and the key statutory 

auditor, as well as mandatory grace periods, 

(c) the Company has a policy for the selection of an audit firm and a policy for the provision of additional 

non-audit services to the issuer by the statutory auditor, including services that are conditionally exempt from 

the prohibition of being provided by the audit firm.  

 

 

 
 

Signatures of managing persons: 

Stąporków 
 

 

 

 

 

 
 

 

Jacek Weremiej 

President of the Management Board 

 


